AGENDA

CITY OF GLENWOOD SPRINGS
DOWNTOWN DEVELOPMENT AUTHORITY MEETING

March 16, 2021
Virtual call-in through Zoom
2:00P.M.- 4:00P.M.

The DDA meeting will be conducted as a virtual meeting using the Zoom technology.

When: Mar 16, 2021 02:00 PM Mountain Time (US and Canada)
Topic: DDA Board Meeting March 16th, 2021

Please click the link below to join the webinar:
https://zoom.us/j/91651632726

Or iPhone one-tap :

US: +12532158782,,91651632726# or +13462487799,,91651632726#
Or Telephone:

Dial(for higher quality, dial a number based on your current location):

US: +1 253 215 8782 or +1 346 248 7799 or +1 669 900 6833 or +1 301 715 8592 or +1 312 626

6799 or +1 929 436 2866
Webinar ID: 916 5163 2726

International numbers available: https://zoom.us/u/aAYBY60mS8


https://zoom.us/j/91651632726

Agenda items are for informational purposes only and are subject to change.

- Call meeting toorder
< 5min Publiccomment for items not on the agenda limited to 3 minutes per contributor
= 5min Approve Consent Agenda

Items may be removed from consent agenda for discussion on request of any board
member. Items not removed may be adopted by general consent without debate.

A. Approval of Invoices For the Following:
a. DHM Design
b. Debra Bullock
c. Garfield & Hecht
B. Approval of Meeting Minutes:
a. February 16, 2021

< 35min Homeless Strategies — Debbie Wilde
. Discussion

< 5min 2021 Financial Update
. Preliminary Sales Tax Update for 2020
. Supplemental Budget Request
. State and Federal Funding

< 40 min 2021 Project Priorities / Funding Requests
. 6 Street
» Timing of RFP for Design
 Design Funding

. Facade Grants
 Daily Bread

. Carriage Rides

. Discussion

< 10 min Summer Tourist Train — Rocky Mountaineer
. S/M and W/T Schedule
. Retail and Restaurant Hours of Operation
. Getting the Word Out

= 10 min Parking in Downtown
. Overnight Parking of RVs and Campers

. Discussion
< 5min Works Session with Council Agenda Items

. Discussion on Potential Agenda Items
= 5min Future Meetings Relevant tothe DDA

. April 6th 6:00-7:30 — Joint Meeting w/ Planning and Zoning Commission
. April 20th 2:00-4:00 — Regular Meeting

. April 20" - Paid Parking Discussion

. May 20™ 3:30-4:15 — Annual Work Session with Council

Adjourn



